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Abstract

Background & Statement of the problem: This study examines the concept of institutional sustainability as an ad-
vanced paradigm in business management, with particular emphasis on the relationship between sustainability and
socially responsible investment. It underscores that this model encompasses economic, social, and environmental di-
mensions, and illustrates the advantages of global corporate adoption of institutional sustainability practices.
Objectives: The primary aim of this study is to analyze the sustainability strategy employed by the American company
Patagonia, particularly in the context of its clothing manufacturing and climbing gear operations. The focus is on how
Patagonia achieves a balance between sustainability and cost management. The study also highlights Patagonia’s initi-
atives to enhance environmental preservation and improve labor conditions, including efforts to minimize its environ-
mental footprint and foster environmental awareness.

Methods: The research methodology involves an analysis of international reports and scholarly articles related to Pa-
tagonia. A descriptive-analytical approach is employed to elucidate the company’s strategy for balancing sustainability
with cost management.

Results: The findings reveal that Patagonia has implemented a distinctive strategy known as “Worn Wear,” which pro-
motes the repair and reuse of products. This approach has led to cost reductions and reinforced the company’s customer
base. Patagonia’s commitment to sustainability has become a defining characteristic of its brand.

Conclusions (Recommendations and contributions): The study recommends that Arab companies consider adopting
institutional sustainability strategies, drawing inspiration from Patagonia’s experience. It is advised that these strategies

be adapted to fit the specific environmental and social contexts of the region.
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Cost management, Customers, Environmental dimension, Institutional sustainability, Patagonia, Strategy.
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